
BOLD
G O A L S5

Through the analysis of the data 
and information, College Leaders 
landed on 5 Bold Goals toward the 
future for BSCC that would have 
transformational impact to the 
operation and overall success of 
the college for 2016-2020.

The one-stop centers will co-locate student  
services (financial aid, admissions, and records), 
testing, advising, business office, ADA, etc. The 
intent is to reinvent the student experience in a 
way to drive stronger student enrollments, 
retention, and completion.

This step links to our 
vision elements of 
instruction, 
student 
experience, 
and finance/
advancement.

		     Re-Imagine Developmental Education... 

Based off the compelling nationwide evidence, BSCC will move toward the fast-tracking of  
developmental education courses so students do not waste time, motivation, and  
financial aid by enrolling in developmental courses. Cut scores will be established locally to  

determine the need for mandatory support for students  
enrolling in the required credit bearing courses which lead to 
the completion of the desired academic credential.

This step links to our vision elements of instruction, workforce pipe-
line development, student experience, and 
finance/advancement.
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Develop One-stop 
Centers on all BSCC 
Campuses...
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The College needs 
to ensure that BSCC 
is “the” provider of 
workforce 
development 
solutions for the 
service area and 
beyond through 
aggressive and strategic worker pipeline 
development and through customized 
business & industry training. This will entail 
a reorganization of our leadership in these 
areas which is critical to meet the needs of 
our community, economic development, and 
business & industry partners.

This step links to our vision elements of instruction, 
community, workforce pipeline development, workforce 
solutions-customized training, economic development, 

student experience, and finance/advancement.

Reinvent BSCC 
Workforce Solutions, 

Community & 
Economic Development... 

Rethink all Financial 
Strategies... 

BSCC will conduct a comprehensive audit of all 
revenues and expenditures to determine the 
most effective pathways toward efficiency but 
also toward efforts to support innovation. We 
also aggressively pursue external funding to 
expand BSCC’s capacity in becoming the 
leading innovator for education, workforce 
solutions, and community and economic 
development for our service area and beyond.

This step links to our vision elements of instruction, 
community, workforce pipeline development, 

workforce solutions-customized training, economic 
development, student experience, and 

finance/advancement.

Strategic Enrollment 
Management...

Although BSCC has engaged in enrollment management since 1992, the College needs to 
become more “strategic” and to implement a comprehensive approach to enrollment  

management that would pull in and hold responsible all functional areas of the college  
including administration, student services, instruction, and marketing & public relations. This 

will be accomplished through a variety of tools including leveraging technology and highly  
focused professional development for faculty and staff.

This step links to our vision elements of instruction, workforce pipeline development, student experience and 
finance/advancement.
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