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INSTITUTIONAL GOALS

Goal A: The College will expand and improve the variety, quality, and delivery of instructional
programs and learning resources to ensure accessibility and positive learning outcomes.

Goal B: The College will expand, strengthen, and improve support services and activities for
students to enhance enrollment, retention, and educational goal attainment.

Goal C: The College will foster an atmosphere of empowerment in its developmental education
programs.

Goal D: The College will promote economic development throughout the service area and the State.

Goal E: The College will expand and improve the quality, utilization, and size of its facilities while
continuing to provide a safe and secure environment in which student and community needs are
paramount.

Goal F: The College will leverage available financial resources to effectively utilize and develop
diverse human and physical resources.

Goal G: The College will serve and be recognized as an essential component in the development of
community and civic engagement, while strengthening its unique role in community leadership and
local partnership structure while improving the quality of life in the community.

Goal H: The College will continue its strong commitment to an ongoing, broadbased, systematic
process of introspection, assessment, and evaluation that results in improved effectiveness of the
College in all areas.

Goal I: The College will continue its commitment to the investment, implementation, and
management of technology to support its mission and goals.

Goal J: The College will continue its commitment to the enhancement of the image of BSCC in the
College district and state.

Goal K: The College will commit to and embrace a one-college concept in theory and in practice,
while recognizing the uniqueness of each campus.





