Planning Summit

17 Attendees April 26, 2007
Indicate your overall level of satisfaction with each item listed below:
Strongly | Agree No Disagree Strongly
Agree Opinion/ Disagree
Undecided
The objectives of the Planning Summit were
clear. 16 1
The presentations by the Campus Associate
Deans were helpful in conveying campus | 13 4
needs.
The President’s charge concerning the
budgeting and planning process was clear. 16 1
The budget model was understandable and
explained in detail. 15 1 1
The functional areas were provided
adequate instruction to prepare for the
Planning Summit. 14 3
The functional area meetings provided each
area the appropriate opportunity to complete 15 L 1
the Annual Needs Document.
| understand the importance of the
connectivity between planning and
budgeting. 15 1 !
Today’s work session as developed by the
Office of Planning, Research, and
Institutional Effectiveness will facilitate 17
compliance with SACS Principles of
Accreditation.
The Planning Summit and the budgeting
processes presented today effectively
address the concerns expressed in prior year 17
Budgeting/Planning evaluations.
The Planning Summit format was
conducive to completing the planning 17
process.
The Planning Summit was of overall high
quality. 17

What would you change, if anything?

1. None

2. Nochange

3. This work session was excellently planned. It will be important now to make sure administrators follow-
thru. Great job!!!!

4. This is not a good time for campus deans due to graduation. Possibly move process earlier in the year or

during end of May.

This is what should occur every year,

6. Meet on campus.

o




7. Additional time for functional areas to finalize the document. Presentations were excellent.

Please make additional comments concerning the Planning Summit on the back of this page.
1. Good job all the way around!
2. The presentations of the campus associate deans brought the needs assessment document to life. This was
of great value to this process. Great job!!!
3. The budget instructions were clear and concise. Thank you for the new directive.
4. The presentations by the CAD’s were quite helpful.
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