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PLANNING SUMMIT
AGENDA
FEBRUARY 16, 2007

Welcome

President’s Viewpoint Dr. Harold Wade
Administrative Vice President’'s Presentation Dr. Camilla Benton
BREAK

SWOT Analysis Dr. Devin Stephenson
LUNCH

Reviewing the Strategic Planning Process and Institutional Goals

Dr. Devin Stephenson
Sherie Fleming

Budget Development Process for 2007-2008 Mark D. Ellard

Open Forum — Questions and Answers President’s Cabinet



