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STRATEGIC PLANNING

“There is no more powerful engine 
driving an organization toward 
excellence and long-range success 
than an attractive, worthwhile, 
achievable vision for the future, 
widely shared.”

-Burt Nanus
Visionary Leadership, 1992:3



STRATEGIC PLANNING

No steam or gas ever drives 
anything until it is confined. No 
Niagara is ever turned into light and 
power until it is tunneled. No life 
ever grows until it is focused, 
dedicated, disciplined.

-Harry Emerson Fosdick



PURPOSE OF THE SUMMIT

• The Purpose of the SUMMIT is to gain a better 
understanding of Bevill State’s planning 
process, to improve communication among 
administrators, and to build unity throughout 
the organization.

• To hear from President Wade regarding the 
current status and future trends that exist in 
the local, state, and national educational, 
political, and economic arenas.

• To hear from other Senior Administrators 
concerning future plans, initiatives, and 
proposed policy considerations/changes.



PURPOSE OF THE SUMMIT

• To review and revise, if agreed, the Strategic 
Planning Goals developed in 2006.

• To synergize in diverse team settings for the 
purpose of identifying and discussing Bevill 
State’s Strengths, Weaknesses, Opportunities, 
and Threats.



PLANNING SUMMIT
LEADERSHIP TEAM
• Dr. Harold Wade, President

• Dr. Camilla Benton, Administrative Vice President

• Mr. Mark Ellard, Vice President of Finance

• PLANNING LEADERS

– Dr. Devin Stephenson, External Affairs

– Sherie Fleming, OPRIE 

– Jim Hubbert, OPRIE

• PARTICIPANTS

– Campus and College-wide Administrators



OVERVIEW OF SCHEDULE

• THE PRESIDENT’S VIEWPOINT

• ADMINISTRATIVE VICE PRESIDENT’S PRESENTATION

• SWOT ANALYSIS

– Focus Groups

– Discussion

• REVIEWING THE STRATEGIC PLANNING PROCESS

• THE BUDGET DEVELOPMENT PROCESS

• OPEN FORUM 

– Questions and Answers
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