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Reality

"We may all have come on
different ships, but we're in the

same boat now.“
Martin Luther King Jr.




PLANNING SUMMIT
LEADERSHIP TEAM

— Neal Morrison, President
— Mark Ellard, Vice President of Finance

— Devin Stephenson, Vice President for External
Affairs/SACS Administrative Liaison

— Alice Roberts, Dean of Instruction/Student Services

e PLANNING LEADERS
— Devin Stephenson, External Affairs

— Kristi Barnett, OPRIE

e PARTICIPANTS

— President’s Advisory Council/Strategic Planning and
Steering Committee




PURPOSE OF THE SUMMIT

e The Purpose of the SUMMIT is

e To gain a better understanding of Bevill State’s
planning process, to improve communication
among administrators, and to build unity
throughout the organization.

e To hear from President Morrison regarding the
current status and future trends that exist In
the local, state, and national educational,
political, and economic arenas.

e To gain a greater understanding of our specific
roles in the SACS Reaffirmation Process.




PURPOSE OF THE SUMMIT

To provide a forum for receiving valuable input
Into the planning process

To assist in the development of a QEP topic

To gain a greater understanding of Student
Learning Outcomes and Program Competencies

To present a tentative timeline for the SACS
Reaffirmation process.

To hear a team of faculty members present
their perspective on Bevill’'s status regarding
the Reaffirmation process.

To receive critical changes and updates in the
continuous improvement (SMACK) process.



OVERVIEW OF SCHEDULE

WELCOME AND OVERVIEW OF PLANNING SUMMIT

e [HE PRESIDENT’'S PERSPECTIVE
e QEP DEVELOPMENT PROCESS

e LUNCH WITH A PURPOSE
— Student Learning Issues/Idea Exchange

r — Team Presentations

e FACULTY PERSPECTIVES OF THE SACS REAFFIRMATION
PROCESS

= The Good, The Bad, The Ugly

SACS REAFFIRMATION TIMELINE/ZISSUES
ORIENTATION TO 2008 NEEDS ASSESSMENT




MISSION STATEMENT

Learning, Serving, Enriching...

Bevill State Community College Is an accredited
comprehensive learning-centered institution dedicated to
providing quality educational opportunities and services that
enrich lives intellectually, culturally, and economically.



Vision Statement

Bevill State Community College is an accredited comprehensive
learning-centered institution dedicated to providing quality
educational opportunities and services that enrich lives
intellectually, culturally, and economically. Bevill State Community
College is dedicated to a belief in the dignity, worth, and
uniqueness of each individual and a person’s right to achieve his
or her fullest potential. Based on this belief, the College fosters a
visionary, nurturing, and collaborative learning environment that
promotes diversity and provides open educational opportunities.

The College values its role as an innovative service organization
and is continually anticipating and meeting the educational and
economic needs of its local and global communities.

With these fundamental principles affirming the values of learning
and service, the College seeks to enrich each life it touches.




Strategic Planning Goals

e Goal A: The College will expand and improve the
variety, quality, and delivery of instructional programs
and learning resources to ensure accessibility and
positive learning outcomes.

e Goal B: The College will expand, strengthen, and
Improve support services and activities for students to
enhance enrollment, retention, and educational goal
attainment.

e Goal C: The College will foster an atmosphere of
empowerment in its developmental education programs.

e Goal D: The College will promote economic
development throughout the service area and the State.




Strategic Planning Goals

Goal E: The College will expand and improve the
guality, utilization, and size of its facilities while
continuing to provide a safe and secure environment in
which student and community needs are paramount.

Goal F: The College will leverage available financial
resources to effectively utilize and develop diverse
human and physical resources.

Goal G: The College will serve and be recognized as an
essential component in the development of community
and civic engagement, while strengthening its unique
role in community leadership and local partnership
structure.



Strategic Planning Goals

e Goal H: The College will continue its strong
commitment to an ongoing, broad-based, systematic
process of introspection, assessment, and evaluation
that results in improved effectiveness of the College Iin
all areas.

e Goal I: The College will continue its commitment to the
investment, implementation, and management of
technology to support its mission and goals.

e Goal J: The College will continue its commitment to the
enhancement of the image of BSCC in the College
district and state.

e Goal K: The College will commit to and embrace a one-
college concept in theory and in practice.
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