
 
Planning Summit II 

AGENDA 
Needs Assessment Presentations by Functional Areas 

April 25, 2008 
McDonald Auditorium – Fayette Campus 

 
9:00 Refreshments 

 
9:10 President’s Welcome President Morrison

9:15 Welcome and Purpose of Planning Summit II Devin Stephenson/ 
Kristi Barnett

9:30 Campus Associate Dean – Fayette Max Weaver

10:00 Campus Associate Dean – Hamilton Susan Burrow

10:30 Campus Associate Dean – Jasper Sherie Fleming

11:00 BREAK 
 

11:15 Campus Associate Dean – Sumiton Nancy Carlisle

11:45 Instruction, Student Services & Distance Learning Alice Roberts

12:15 Lunch 
 

1:00 Library Tyrone Webb

1:30 Computer Services Danny Arnold

2:00 Break 
 

2:15 Public Relations Sherry Terry

2:45 Budgeting Process 
 

Mark Ellard

3:15 Next Steps 
• Annual Needs Document 
• Strategic Plan 

Kristi Barnett

  
3:30 Closing Remarks Devin Stephenson

4:00 Adjourn 
 


