2008 PLANNING SUMMIT 11
Evaluation Results

April 29, 2008
Indicate your overall level of satisfaction with each item listed below:
Strongly No : Strongly
Agree Agree Oplnlpn/ Disagree Disagree
Undecided

The objectives of Planning

; 9 8
Summit Il were clear.
The content was appropriate and 10 6
understandable.
I learned new skills or acquired 7 7 3
knowledge in this session.
The knowledge and skills gained
concerning planning will help 6 9 1
me perform my duties more
effectively.
The information provided was 8 8
useful.
The Planning Summit was of 8 9
overall high quality.

Your thoughts are important to us. Please respond to the following questions:
1. What would you change about Planning Summit 11, if anything?

> Not all functional areas presented.

» With functional areas presenting, there was a lot of repeated information (waste of
time)

I wish the President’s Cabinet has been present for all presentations.

Great day!

Either let only campus associate deans present or all functional areas present.
There were some different priorities among functional areas — it would help if
there was better coordination prior to the summit! Not many institutions conduct
such intense planning — Bevill is doing good!

YV VY

2. What additional comments about Planning Summit Il would you like to share?

> 1I’m now aware of needs on all campuses

» Why did athletics not present? Libraries are part of instruction. Why did the
libraries receive 30 minutes to present when student services, instruction, and
distance education were grouped into one presentation? Why did VP Ellard not
present Maintenance/Security needs? If all functional areas are present then all
should present. Make sure that when people have questions about the budget after
today’s meeting, that everyone gets answers. E-mail everyone with Q & A as we




go along. How is today different than budget hearings? Did we not give
everyone our rationale today? Why are we presenting a rationale again?

» Very enlightening day — Good Presentations! | think we have a better
understanding of the needs of the College. | do wish we would consider repairing
and renovating our current facilities rather than building a new facility.



