
 
 

PLANNING SUMMIT I AGENDA 
FEBRUARY 20, 2009 

SUMITON CAMPUS 
 

 9:00 Refreshments 
  
 9:30  Welcome and Purpose     Carlisle and Barnett 
 
 9:45  President’s Perspective     Dr. Anne McNutt 
 
 10:15 QEP Development Report     Susan Burrow 
 
 10:45  BREAK 
 
 11:00 SACS Update      Dr. Todd Ramsey 

• Status of Compliance Certification 
• Highlights 
• Concerns and Issues 

 
 11:30 Lunch with a SWOT Plan     Kristi Barnett 
 
 12:30  Report on Student Learning Outcomes   Dean Alice Roberts 

• SLOs for each division 
• Assessment Measures 
• Method for Reporting Findings 
• Documenting Improvements 

 
 1:00   Distance Education Strategic Plan    Leslie Cummings 
 
 1:30   BREAK 
 
 1:45  Orientation to 2009 Strategic Planning and Budgeting 

• Strategic Planning Calendar    Kristi Barnett 
• Budgeting Process and Calendar    Mark Ellard 
 

 
 2:30 Closing Remarks      Kristi Barnett 
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