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PLANNING SUMMIT |

e PRESENTERS
— Dr. Anne McNutt, President

— Leslie Cummings, Distance Education Division
Chair

— Mark Ellard, VP of Finance

— Alice Roberts, Dean of Instruction/Student
Services

— Todd Ramsey, SACS Liaison Officer
— Susan Burrow, QEP Leader
— Kristi Barnett, OPRIE



SUMMIT PURPOSE

To the planning process.

To improve among the
President’s Advisory Council.

To throughout the College.
To ldentify the College’s and

To gain a greater understanding of the
reaffirmation process.



Strategic Planning

“Never look back unless you are planning to go
that way.”

- Henry David Thoreau




MISSION STATEMENT

Learning, Serving, Enriching. . .

Bevill State Community College is an accredited
comprehensive learning-centered institution
dedicated to providing quality educational
opportunities and services that enrich lives
intellectually, culturally, and economically.



Vision Statement

Bevill State Community College is dedicated to a belief in the
dignity, worth, and unigueness of each individual and a person’s
right to achieve his or her fullest potential. Based on this belief,
the College fosters a visionary, nurturing, and collaborative
learning environment that promotes diversity and provides open
educational opportunities.

The College values its role as an innovative service organization and
is continually anticipating and meeting the educational and
economic needs of its local and global communities.

With these fundamental principles affirming the values of learning
and service, the College seeks to enrich



Institutional Goals

 Goal A: The College will expand and improve the
variety, quality, and delivery of instructional
programs and learning recourses to ensure
accessibility and positive learning outcomes.

 Goal B: The College will expand, strengthen, and
improve support services and activities for students
to enhance enrollment, retention and educational
goal attainment.

e Goal C: The College will foster an atmosphere of
empowerment in its developmental education
programs.



Institutional Goals

 Goal D: The College will promote economic
development throughout the service area and the
State.

 Goal E: The College will expand and improve the
quality, utilization, and size of its facilities while
continuing to provide a safe and secure environment
in which student and community needs are
paramount.

 Goal F: The College will leverage available financial
resources to effectively utilize and develop diverse
human and physical resources.



Institutional Goals

 Goal G: The College will serve and be recognized as
an essential component in the development of

community ano

civic engagement, while

strengthening its unique role in community

leadership and

ocal partnership

Goal H: The College will continue its strong

commitment to an ongoing, broad-based, systematic
process of introspection, assessment, and evaluation
that results in improved effectiveness of the College

in all areas.



Institutional Goals

e Goall: The College will continue its commitment to
the investment, implementation, and management
of technology to support its mission and goals.

 Goal J: The College will continue its commitment to
the enhancement of the image of BSCC in the College
district and state.

 Goal K: The College will commit to and embrace a
one-college concept in theory and in practice, while
recognizing the uniqueness of each campus.



A
hout action
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1Act|on without vision is s;ri'
passing the time.
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Action with vision is making a |
positivedifference.”
o Joel Barker
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